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The Future of OPEC
The Organisation of Petroleum Exporting Countries 
is a consortium of 13 countries that produce 44% of the 
oil consumed by the world and house 81.5% of the 
worlds proven oil reserves. Founded on 14 September, 
1960, it has since taken many more countries into its 
fold and accorded them with the rights to their natural 
reserves and has helped organise and structure the 
global oil market. 

Born after World War 2, with middle-eastern, oil-pro-
ducing countries realising the need to protect their in-
terests against the whims of the domineering ‘Seven 
Sisters’, a group of five American, one British and one 
Anglo-Dutch Multinational Oil Companies which 
dominated the oil industry at the time, OPEC now has 
a huge market share. They play an indisputable role in 
influencing the supply of oil and with Saudi Arabia as 
its de facto leader, the cartel is the only one standing 
against the USA when it comes to price modulation 
and production management.
 
The UAE-Saudi Force 
It is understood that UAE and Saudi Arabia are un-
doubtedly the most powerful pairing in the OPEC, nay 
the middle east. Their seemingly plain sailing collabo-
rations on the Yemeni war, Syrian crisis, Qatar sanc-
tions, anti terrorism policies and of course, Israel, had 
the world reckon their relationship to be iron tight. But 
the world was changing and the two nations realised 
the fact that they cannot rely only on oil money going 
forward. As Abu Dhabi and Riyadh embarked on their 
mission of diversifying their economies, clashes in pol-
icies and operations arose. 

In 2019, UAE pulled out of the Yemeni war, leaving 
Saudi Arabia for all practical purposes, abandoned in 
its war against the Iran backed houthi militia. And then, 
on 13 August 2020, in an agreement mediated by the 
USA, UAE recognised Israel as a nation and in doing 
so, became the third Arab nation to normalise relations 
with Israel. Saudi responded by removing preferential 
tax brackets for goods produced by any company that 
have any Israeli component. Then in February 2021, 
Riyadh announced that they will award state contracts 
only to the companies that base their regional head-
quarters there, a direct hit at UAE, which is the regions 
financial hub. All of these political artifices, though in-
direct, have put a decisive strain on what the world had 
termed a “bromance”.

A Timeline of Infighting 
2011 : OPEC’s de facto leader, Saudi Arabia, had to 
meet its obligations to USA. As the Libyan civil war 
had broken out, making the country unable to meet its 
oil production quota, overall production in the cartel 
fell short of the promised levels. So Riyadh tried to get 
the rest of the OPEC members to raise their production 
levels. Now, not everyone in OPEC is pro USA; Iran 
and Venezuela did not see any reason to align them-
selves with the states and refused to meet the revised 
production. The subsequent indecision led to the price 
of oil rising from 1$ a barrel to 117$ a barrel in one day. 
2015 :  The Iran Nuclear Deal, the lifting of sanctions 
and Tehran’s subsequent return to OPEC came with its 
own set of problems. Iran refused to accept any curbs 
on its production levels. They reasoned that the long 
years of sanctions had hindered with its potential and 
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and that they wanted to make up for the lost reve-
nue.OPEC was thrown into incertitude as the members 
were unable to reach a decision, sending oil prices 
around the world tumbling again. 

2016 : An over supplied market called for a production 
freeze, but OPEC, yet again could not meet a consen-
sus. The result? A fall in prices and busted Doha talks. 
However, the cartel was able to agree and implement 
restraint in 2017. 

2020 : Russia is an important OPEC+ nation. And 
when a country as powerful as that takes a disruptive 
decision, other nations feel the impact. Moscow’s re-
fusal to underpin any further production cuts had the 
organisation removing their own production limit and 
what followed was nothing short of a disaster. There 
was an exorbitant excess in supply as countries were 
pumping oil at unprecedented rate and no demand. A 
price war among the producers and pandemic desecrat-
ed market led to the prices plummeting, an issue which 
was resolved in April when a deal to cut production put 
oil prices in a recovery mode. 

2021 : All this time, UAE and Saudi were usually on 
the same side. When the time came to unwind the cuts 
that were imposed in 2020, Riyadh pushed for raising 
the production by 2 million barrels/day August and De-
cember while extending the remaining production cuts 
up to the end of 2022. While Abu Dhabi was in favour 
of raising production levels, it did not conform with the 
extension on the cuts to after April 2022. This was un-
usual, as the two countries have rarely rivalled each 
other. It raised speculation that UAEs disaccord was a 
calculated move to increase prices, however as there 
was no substantial evidence to support this claim, the

world moved on to predicting how the Saudi-UAE fall-
out would play out and what it meant for the future of 
OPEC.
And while the recent UAE-Saudi spat has led many to 
believe that it is the final nail in the coffin for the cartel 
and write OPEC’s obituaries, the two kingdoms have 
been steadfast in their partnership over the years. Does 
their public disagreement mean that the organisation 
has run its course? Well, there are a few more factors 
decisive to their future than just what is probably a tem-
porary hiccup. 

An Opaque Future 
It is no secret that the oil industry is gearing up for 
some massive disruption, and a multi dimensional one 
at that. In his 2007 speech Mr. Fuad Al-Zayer, OPEC’s 
then Data Services Head pointed out various upcoming 
challenges in his keynote speech, many of which the 
cartel did not handle well in the following years. The 
most consequential would be that of rising environ-
mental hazards that are associated with pumping oil. In 
it’s groundbreaking 2021 report, the Intergovernmental 
Panel on Climate Change noted that current emission 
and pumping levels have had an indisputable hand in 
contributing to climate change. It also mentions that if 
the same frantic rate of production pursues, not only 
will we run out of fossil fuel, but also ourselves. The 
report stresses that it is absolutely imperative to cut 
down CO2 emissions and oil production and usage 
levels by magnanimous proportions, if we want to have 
any hope of survival. 

Another major threat to the cartel’s existence is the 
headway that the Electric Vehicle industry has been 
making. The numbers may appear small, with the 
market share of EVs being a mere 2.2%, 
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 but projections show that by 2025, 20% of all the vehi-
cles sold in the world will be electric and the figure will 
double by 2030. Just in 2020, the market saw 41% 
more sales, despite a progressing pandemic. It is no 
secret that the oil market relies heavily on the demand 
that transportation brings in. OPEC recently raised 
concerns over the possible shift in working habits that 
the pandemic has forced, as home-working and tele-
conferencing have gained latitude and how it could 
offset future growth. And the consequent fall in 
demand will be a harbinger of trouble for OPEC and 
nations that rely heavily on oil money.

OPEC is concerned about its future. “There is ample 
scope for far larger implementation of energy efficien-
cy measures, which could potentially depress future oil 
demand to much lower levels,” they said in 2020. 
Demand is expected to plateau by 2030, despite having 
gradually decreasing projections. Infighting among the 
members, political obligations and geological concerns 
all point towards a possible demise. However, OPEC 
has beaten odds stacked against time and again to 
emerge virtually unscathed. The resources and dynam-
ic nature of its members may just pull through. After 
all, despite the internal skirmishes and disagreements 
of OPEC, they share the common vision of develop-
ment and power. The story of OPEC is yet to be 
written. 

                                                            -Aastha Kumaarr
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In-Depth: India's Turbulent 
Telecom Sector 

With a subscriber base of 1.17 billion, India has the 
world's second largest telecom industry. What begun in 
1856 with installation of the first working landlines in 
Kolkata is today aiming to be a $ 100 billion industry 
by 2022. Over the last 165 years, the sector has grown 
exponentially but is grappling with the worst crisis in 
its history.

History & Industry Structure
The year 1981 marked the beginning of the sector's lib-
eralisation, owing to an agreement with a French tele-
com company seeking to merge with ITI.
In 1985, the Department of Telecom (DOT) was estab-
lished, from which two independent corporations were 
founded in 1986: Mahanagar Telephone Nigam Limit-
ed (MTNL) and Videsh Sanchar Nigam Limited 
(VSNL).In 1997, another regulator was set up to pro-
vide a 'fair level playing field' : Telecom Regulatory 
Authority of India (TRAI). The government imple-
mented the National Telecommunications Policy 
(NTP) in 1994, which changed the telecom infrastruc-
ture. Followed by NTP (1999), which sought to signifi-
cantly alter the industry's dynamics. In the year 2000, 
Telecom Disputes Settlement and Appellate Tribunal 
(TDSAT) were set up to handle adjudication and dis-
pute resolution. Market was opened to private firms the 
same year as DoT's service arm was corporatized. 
Eventually renamed as Bharat Sanchar Nigam Limited 
(BSNL). As a result, the DoT, TRAI, and TDSAT were 
set up as the three key agencies that comprise the sec-
tor's structure and are critical to the policy-making

and regulatory processes.
 
Multiple Policy Flops
Introducing any significant change in the sector has 
proven to be a daunting task for the government. While 
they made decisions to upgrade the industry keeping in 
mind the ground realities, multiple policy flip flops 
ensued.

First Crisis (1994&1999)
The New Telecom Policy of 1994 ushered in a new era 
opening doors for the private enterprises to offer cellu-
lar mobile services in a duopoly design. However, the 
policy's implementation fell short of the euphoria it 
created; the number of subscribers was nowhere near 
what was expected. As a result, the licence cost was 
judged to be overly exorbitant, and businesses sued the 
government. The GOI implemented the new NTP in 
1999 offering companies a migration package to a rev-
enue sharing model with the government for subse-
quent years. It not only replaced the high-cost fixed 
licencing regime with a lower-cost licencing structure 
via an entry fee plus revenue sharing mechanism, but 
also ended the duopoly.

New Telecommunications Policy (2012)
During A.Raja's time as telecom minister, 2G spectrum 
and licences were issued to operators on a first-come, 
first-served basis, at the rate of 2001, instead of 2008. 
The loss to the government was written down to Rs 
1.76 lakh crore by the CAG. Overnight, the country's 
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the former Idea Cellular Ltd won spectrum worth Rs 
30,300 crore, roughly 80% of which related to areas 
where its licence was about to expire and it needed to 
acquire spectrum at any cost just to continue opera-
tions.

Retrospective Tax
For foreign investors, retrospective taxation has been 
dangling like a sword of unpredictability. According to 
a 2012 amendment to India's Income Tax Act, transfers 
of Indian assets by foreign companies became taxable. 
This change was made retrospectively applicable from 
1962.
Vodafone, based in the United Kingdom, had acquired 
Hutchison Essar 14 years ago and was slapped with a 
$2 billion tax bill that ballooned to Rs 22,100 crore 
plus interest in 2016.

GST
The implementation of GST in 2017, created an up-
heaval in the sector. Before GST, telecom operators 
paid service tax of 15%, which had now increased to 
18%. It was also imposed on levies such spectrum 
fees, licence fees, spectrum usage fees, and so on. 
Overall, operators have had to pay nearly 30% of their 
revenue in taxes.
 
AGR (Adjusted Gross Revenue)
The revenue sharing model, which was introduced in 
1999, requires telecom operators to pay licence fees 
and spectrum charges to the centre. According to the 
DoT, AGR is calculated by taking into account all rev-
enues earned by a TSP, including those earned from 
non-telecom sources such as the sale of assets. Compa-
nies have been challenging this definition of AGR 
since 2005, but on October 24, 2019, the Supreme 
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telecommunications structure shifted from oligopoly 
to perfect competition. In 2012 The Supreme Court 
ruled that the allocation was flawed, reverting to a 
duopoly.
The NTP brought liberalisation of spectrum, conver-
gence of network, unified licensing and delinking of 
spectrum from licensing. However, the policy was pri-
marily implemented to cancel 122 licences and associ-
ated spectrum until 2008. Following the implementa-
tion of this policy, the sector went into a tailspin. In-
vestment dried up, companies such as Telenor, Uni-
tech, and Docomo were forced to exit the market, high 
bids, payments to keep current licences, a revenue 
sharing system and a tenfold increase in spectrum 
prices added to the companies' woes.
 
3G Spectrum Sharing(2013)
In 2013, BSNL appealed to the DoT, which fined 
Vodafone and Idea Cellular Rs.550 crore and Bharti 
Airtel Rs.350 crore for providing 3G services in areas 
where the businesses lacked spectrum. The govern-
ment exchequer had to pay a bid for pan India spec-
trum, while the private players worked on spectrum 
sharing and inter-circle roaming pacts. This instability 
was exacerbated by a lack of clarity in the interpreta-
tion of policy standards, resulting in loss of tax reve-
nue.

Financial Structure
Spectrum Costs
The Indian government has been accused of putting 
telecom companies into crippling debt and possibly 
bankrupting them through a flawed auctioning pro-
cess. The companies are forced to outbid each other, in 
order to survive.
For example, in the 2015 spectrum auction, 



Court broadened the definition of AGR to include the 
government's perspective, implying that companies 
must pay not only the dues, but also a hefty penalty, as 
well as interest on both. The companies owe a com-
bined total of nearly $13 billion.

Jio’s Advent and Floor Pricing 
In September 2016, the market witnessed Reliance 
Jio's disruptive entry into voice and data services using 
4G technology. Data prices fell from Rs. 180 per GB in 
September 2016 to Rs. 160 per GB in December, fol-
lowed by a secular drop to Rs. 6.98 per GB in 2019. 
The telecom operators went into consolidation mode, 
acquiring spectrum, small players, and infrastructure, 
leading to the merger of the country's two largest tele-
com companies, Vodafone India Ltd. and Idea Cellular 
Ltd. Sinking ARPU led to fall in Revenue realisation 
for Airtel from Rs. 0.22 per MB in June 2016 to Rs. 
0.06 in June 2017. The industry became known for 
having the lowest data tariffs but the highest spectrum 
costs, culminating in a crushing burden.
 
This raised the issue of floor pricing. Bharti Airtel filed 
a TDSAT complaint against TRAI, accusing it of being 
a mute witness to Jio's predatory pricing, which violat-
ed Section 11 of the TRAI Act. This case was recently 
dismissed deeming Jio a then new entrant and thus not 
a dominant player to practice predatory pricing.
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Current Crisis
 These policy flip flops have resulted in the current 
crisis, wherein telecom operator Vodafone Idea Limit-
ed (VIL) has a gross debt of 1.8 lakh crore (March 
31,2021) and losses in the preceding quarter totalling 
more than 7,000 crore, putting one of India's largest 
telecom on the verge of bankruptcy. This year, Vi's 
prices have been cut in half, while Aritel's have in-
creased by 15%. Even Vi's ARPU is merely Rs100, 
while Jio and Airtel’s are around Rs 129.The compa-
ny’s debt includes spectrum payment obligations ex-
ceeding ₹96,000 crore, AGR dues of close to ₹61,000 
crore and debt to banks and financial institutions of 
around ₹23,000 crore. The parent company has re-
fused to infuse any new funds and is willing to sell its 
stake to any public or private entity to help insure the 
TSP's continued operations. With no clear path to re-
covery visible, Aditya Birla Group Chairman Kumar 
Mangalam Birla resigned and offered his stake to the 
government in order to save the company from irre-
versible collapse. While retrospective law has come 
as a relief to Vi it is not sufficient to keep the compa-
ny afloat 
Deutsche Bank propagated the idea of converting 
debt into equity by combining public telcos with Vi. 
However, the GOI shows no interest in doing so. The 
government-run TSPs have a poor track record of 
running their businesses; if merged with Vi, it may 
become an even greater financial drain on the exche-
quer in the coming years.
 Demands of moratorium and floor pricing are being 
deemed not viable by the GOI. As the moratorium on 
spectrum payments would necessitate a change in the 
terms agreed upon by the operators, making it impos-
sible to provide support to only one TSP. The floor 
pricing regime will necessitate defining the cost of 
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Jio’s entry in 2016 was a win for consumers as data costs plummeted

Fig. 1, Source: Impact of Reliance’s Entry report, Institute for Competitiveness



Unless the government lowers the reserve prices in an 
upcoming auction, nearly 50-60 percent of the spec-
trum may go unsold. Despite the fact that the DoT has 
allowed telecom service providers to use their existing 
spectrum (800 MHz, 900 MHz, 1800 MHz, and 2500 
MHz) for 5G trials, India may not be able to benefit 
from it due to current obstacles and international com-
petition.
 Airtel is the first telecom operator in India to demon-
strate 5G on a LIVE network, and it is also conducting 
5G trials in major cities. It also intends to deploy Intel's 
latest 3rd generation Xeon® Scalable processors, 
FPGAs and eASICs, and Ethernet 800 series across its 
network to lay the groundwork for wide-scale 5G, 
mobile edge computing, and network slicing. Recently, 
Bharti Airtel's Chairman announced that $21,000 crore 
would be raised to prepare the network for 5G rollout. 
Jio, on the other hand, has collaborated with global 
technology leaders to create an open and interoperable 
interface-compliant architecture-based 5G solution in 
order to accelerate the development and rollout of in-
digenous 5G network infrastructure and services in 
India. Recent reports also suggest that Google is in 
talks to make significant investments in Airtel. The 
tech titan has already invested in Jio, which is set to 
launch its ultra-affordable 5G-enabled smartphone Jio 
Phone Next in collaboration with Google later this 
month.

As India is on the cusp of new technology — 5G,the 
sector needs a revolutionized economic model 
which will render  appropriate returns on capital to 
grow into more technology areas, to roll out more 
networks, and make the sector a more viable model 
for sustainability in the future.

                                                           -Divyanshi Arora
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The slow death of Vi will result in a duopoly in the 
market. A duopoly occurs when two companies jointly 
own all or most of the market share. This will result in 
higher tariffs for subscribers, revenue loss for the gov-
ernment, and collateral damage for ancillary service 
providers. Another issue is that the other two TSIs are 
not equipped to handle an additional 270 million 
people overnight. The entire process of absorbing 
VIL's customer base would cost the ailing telecom 
sector. As a result, the ultimate burden will fall on sub-
scribers, who will have only two options in the absence 
of a third major telecom operator. In addition, there will 
be obvious unemployment.
 
As India readies itself for 5G, a competitive telecom 
market would prove to be the foundation for its wide-
spread adoption, reachability, affordability, and quality. 

Way Forward
As the mudslinging in India's troubled telecoms sector 
continues, India risks falling behind in the rollout of su-
perfast 5G wireless networks. 

Total AGR dues as
assesed by DOTs est at
₹58,254 Cr
VIL has paid so far
₹7,854 Cr

Self assessment 
dues at
₹21,533 Cr

Spectrum
obligations at
₹94,200 Cr
Deferred spectrum
payouts to start
from April 2022

IDFC First Bank | ₹3,240 Cr

YES Bank | ₹4,000 Cr

Indusind Bank | ₹3,500 Cr

SVI | ₹11,000 Cr

PNB | ₹3,000 Cr

ICICI Bank | ₹1,700 Cr

Axis Bank | ₹1,300 Cr

HDFC Bank | ₹1,000 Cr

AGR dues to be paid in
10 annual installments 
starting FY2022

VI Bank Exposure

Voda Idea Liabilities

Fig. 2, Source: Moneycontrol
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has been taking to online retail and the sector has seen 
exponential growths, especially with the online gro-
cery market. 
By 2025, India's e-commerce industry is expected to 
increase by 84% to US$ 180 billion from US$ 84 bil-
lion as of 2021. This will specially result from mobile 
shopping, which is projected to grow at 21% annually 
over the next few years.

The Unified Payment Interface (UPI) has revolution-
ised the way payments are made all around the globe. 
India specially, has shown tremendous potential with 
2.8 billion transactions worth Rs 5,47,373 crore being 
channelled in June, 2021 through the medium. 
The growth of UPI and other electronic payment medi-
ums have directly contributed to the growth of e-com-
merce.  

Whether it be luxuries or necessities, purchasing has 
become the modern day normal. Every time we buy a 
product online or at the store, we contribute directly to 
the US$ 890 billion Indian Retail Industry. This is one 
of the most active and important sectors in the country, 
contributing about 10% of the GDP and 8% of its em-
ployment. 
  
Retail Sector
The unorganized market, comprising low-cost retailing 
such as the local kirana shops, owner-manned general 
stores, paan/beedi shops, convenience stores, handcart 
and pavement vendors, holds 75% of the Indian retail 
industry. Whereas, the remaining 25% is held by the 
organized market consisting of Reliance Retail, as the 
largest player, followed by the Future, the Tata and the 
Aditya Birla groups. 
Presently, the entire nation is brimming with retail de-
velopment not only in the major cities and metros, but 
also in tier II and tier III cities. Healthy economic 
growth, changing demographic profile, increasing dis-
posable income, urbanisation, changing consumer 
tastes and preferences are some of the factors driving 
growth in the organised retail market in India.

Growth of E-commerce
In recent years, owing specially to the Covid-19 pan-
demic, e-commerce has seen a sudden upsurge in the 
Indian retail industry. Majority of the population has 

Indian Retail:
The Behemoth in the Making
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What Makes Indian Retail So Attractive?
Globally, India is the one of the most preferred retail 
destinations. Standing at the 2nd position in the Global 
Retail Development Index (GRDI) 2019, India is 
amongst the highest in terms of per capita retail store 
availability. There has been an increasing participation 
from foreign players in this industry. Cumulative FDI 
inflows in Indian retail between April 2000 and 2019 
stood at US$ 3.47 billion, whereas, 2020 solely attract-
ed US$ 6.2 billion from various private equity and 
venture capital funds.
The country’s price competitiveness attracts large 
retail players to use it as a sourcing base. Global retail-
ers such as Walmart, GAP, Tesco and JC Penney are 
increasing their sourcing from India and are moving 
from third-party offices to establishing their own 
wholly owned and managed sourcing and offices in 
India. Being the second most populous country, with a 
middle-class section of 600 million people, India is 
slowly becoming the retail capital. India, over the 
years, has seen can immense growth in consumer 
spending, standing presently at the 6th position, with a 
total of USD 1.5 trillion. However, with an above 
world average GDP growth rate, India is expected to 
become the third-largest consumer economy by 2030, 
after U.S.A and China, with the expected consumption 
of USD 6 trillion, accounting for 60% of the country’s 
GDP. This reflects on a massive consumer potential.

FDI Policy in Indian Retail
Single-brand retail: It refers to selling all products 
under a single brand name. For example, Nike, Sony, 
Maruti, Mother Diary etc, 
In India, FDI in Single-brand retail, is allowed up to 
100%. 

Multi-brand retail: It refers to the sale of various 
products of different brands under one single brand 
name. For example, Planet fashion, Shoppers Stop, 
Westside, etc. 
FDI in multi-brand retail is allowed up to 51% subject 
to approval of the Indian government and fulfilment of 
certain conditions. These requirements include the for-
eign investor to bring in a minimum of $100 million 
and investing 50% of the amount in backend infrastruc-
ture (including investment towards processing, manu-
facturing, storage etc.). Also, the retail stores have to be 
set up only in cities with a population of more than 1 
million.

The Feud Of Fortunes
On 6th August, 2021, the Supreme Court of India 
passed a landmark judgement putting a stay order on 
the biggest deal in Indian Retail. It was held that Singa-
pore’s Emergency Arbitration (EA) award, restraining 
the Rs. 24731 crore merger deal of Future Retail Ltd. 
(FRL) and Reliance Retail Ltd. (RRL), is valid and en-
forceable in India under the Arbitration and Conceal-
ment Act, 1996. The apex court also set aside the two 
orders of February 8 and March 22 of the divisional 
bench of the Delhi High Court which lifted the sin-
gle-judge’s order staying the merger.

The Complete Story
In order to protect the interests of its stakeholders and 
staff, the debt-ridden Future Retail announced the 
agreement with Reliance in August 2020. The Kishore 
Biyani led group had a debt of Rs 7,241 crore as of Feb-
ruary,2020 and the future of its 25000 employees was 
at stake. 
Under the agreement, Reliance Retail Ventures, a sub-
sidiary of the reliance group, would acquire Future 
Group’s retail, wholesale, and logistics and  
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warehousing businesses for a lump sum of Rs 24,713 
crore. However, the US e-commerce giant, Ama-
zon.com, Inc., dragged FRL to arbitration at the Singa-
pore International Arbitration Centre (SIAC) in Octo-
ber, arguing that it had a right of first refusal (ROFR) 
which FRL had violated by entering into a deal with 
rival reliance. 
 In 2019, Amazon had bought 49% stake of Future 
Coupons, a subsidiary of FRL, for a total of Rs. 1500 
crore. Future Coupons held 7.3 percent stake in the 
Future Retail which meant that Amazon would effec-
tively hold 3.58% indirectly in Future Retail. Under 
this contract, FRL could not deal with numerous com-
panies including Reliance. Therefore, the FRL deal 
with RRL was stalled by the Singapore arbitrator on 
grounds of breach of contract by FRL and held that 
Amazon had an “apparent right” to be present for any 
restructuring of Future Retail and the Future Group. 
FRL, however, moved against Amazon in the Delhi 
Court where, even though the deal was not halted, the 
single-judge bench refused to restrain Amazon from 
writing to statutory authorities, rejecting Future 
Group's plea to prohibit the American firm from inter-
fering in its deal with Reliance. To the contrary, the 
deal received clearance from the Securities and Ex-
change Board of India (SEBI) and the Competition 
Committee of India (CCI).  
On March 18, 2021, the Delhi High Court upheld 
SIAC’s order, and putting the deal on hold. It also im-
posed a fine of Rs 20 lakh on FRL, and asked it to ap-
proach the authorities and get them to recall all approv-
als granted to its deal with Reliance. This order was 
however stayed by the High Court. Amazon then ap-
pealed in the Supreme Court where the deal was finally 
stayed. However, in response to the apex court’s order, 
FRL, on the 28th of August, had filed another 

petition before the Supreme Court of India, against pre-
vious Delhi High Court orders that had stayed the deal. 
Citing that there was an extreme urgency to hear its 
plea, FRL expressed the consequences of the deal’s 
failure and the succeeding horror for its 35,575 em-
ployees. It was also mentioned that the future of Rs. 
28,000 crore of public money in the from of bank loan 
and debentures is at stake including the solvency of 
8050 SMEs. 

What is Yet to Come 
The future of this deal now depends on the final order 
of the Singapore arbitrator which will then pave the 
way for the future of Indian retail. 
If the deal collapses, the group will have no choice but 
to shut down which would imply a Rs. 12,000 crore de-
fault and an equivalent default by the promoter holding 
company too. This will directly add to the non-per-
forming assets (NPA)s of banks and result in an em-
ployment crisis which will directly affect India’s recov-
ery after the pandemic. The country highly desires FDI 
flows and it cannot risk the image of being an unfa-
vourable business ecosystem. 
The success of this deal will result in Reliance being 
the invincible king of the Indian Retail industry which 
would hurt the interests of its rivals specially Amazon.
According to reports, Amazon Inc. has been structuring 
a bail-out plan for FRL and intends to purchase the 
group along with other private equity investors. How-
ever, in accordance to the present FDI norms and re-
quirements for multi-brand retail, it will be very inter-
esting to see how this intent from Amazon materialises.

Conclusion 
The Indian retail market is projected to reach US$ 1.3 
trillion by 2024 with e-commerce as its future.  
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The online industry is projected to reach $188 billion 
by 2025 with the direct-to-consumer (D2C) landscape 
widening to $100 billion. These stats reinforce the po-
tential future of the retail segment in India. It will not 
be a surprise to see India as the global leader of retail 
with highest consumption levels in near future. 
Retail will play a major role towards India’s goal of be-
coming a $5 trillion economy and its emergence as the 
global leader commanding a large share of the world 
trade. The Indian dream of becoming self-sufficient 
and self-reliant must co-exist with the desire of world 
trade dominance.
                                                               - Dhiresh Sarda 
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